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Proposal Document
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1. EXECUTIVE SUMMARY
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Who are we

We are the NESC; a non governmental organisation…..

Our objectives
NESC will provide accessible and affordable primary healthcare, counseling and health education programs for the residents of Nairobi Eastlands. The emphasis will be on education, on prevention and treatment of HIV/AIDS, particularly in the area of mother to child transmission. Additionally, NESC will provide sexual health treatment and education, and programs addressing substance abuse.
Why will we be successful


Professional programme management using modern business tools will assure

What can you contribute

We are a non governmental organisation and funding of the programme

What do we achieve with your help

Currently the medical situation…..
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2. PROGRAMME DEFINITION
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Start-up phase
Primary objectives

HIV/AIDS in Nairobi Eastlands is spreading at an alarming rate, and with high rates of substance abuse and poor health, the community needs access to affordable health centre. 

The Nairobi Eastlands community wishes to set up a community health care and support centre. The centre will provide both medical and non medical servcies.
Medical services will include:

· Affordable primary health care for the whole community
· Ante natal, post natal, family planning and sexual health services
· Substance abuse treatment and education programs. 
· HIV/AIDS post exposure prophylactic (PEP), HIV testing, and HIV/AIDS treatment
Non-medical services will include:

· Pre and post test (HIV) counselling
· Community counselling and support services
· Substance abuse counselling, support and programs
· Sexual health counselling and education

· HIV/AIDS education, prevention, counselling and support programs, with a major focus being on prevention of HIV transmission from mother to child
[image: image1.jpg]



HIV preventive lectures in current NESC building
TARGET GROUP OF PARTICIPANTS

Objectives
NESC will provide a tremendous service for our community in providing basic health care. Consider the following statistics. There is opportunity to make a large impact through simple health care.

If you are born in Kenya: you can reasonably expect to live to 51 years old

If you live in Nairobi: there is a 9% chance that you won't live past the age of 5. 
If you are in the lowest wealth quintile: there is a 15% chance of (Piet: of what ??????.

If you are 5 years old or younger and have acute repiratory infection and fever: you have a 45% chance of visiting a health facility;
If you or your child need to visit a physician:  be prepared to wait. There are only 4,500 physicians for 34,000,000 people.

Some characteristics of the Eastlands in Nairobi
Nairobi Eastland is the area that is dominated by people who are considered to be the lowest earners in Nairobi province. The entire area has got about ten residential estates. Most of the people in this residential estate lives below poverty line (they earn less than a dollar per day) their living condition / standard is low and most of them cannot afford all the basic needs of their lives.
Most of the houses are flats with single rooms and one family occupies one or two rooms depending on the number of the family members. Businesses in the area are owned by people from other part of the city. Most people in the area own small scale businesses. Survey has shown that the richest person in mihang’o slums in Nairobi Eastland owns about two small kiosks selling mainly groceries. Some of the conditions found at Nairobi Eastland area include:

· Prostitution
· Poor health condition
· Lack of employment
· Crime

· Increased child labor
· Increase of street children
· High death rate especially infant mortality rate
The existence of these conditions has made it almost impossible for the community to try and solve most of the problems affecting us.
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Common view of a typical Nairobi Eastlands habitat
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Group of schoolchildren
PROGRAMME MANAGEMENT

Organisation
Programme Control
A  Local Executive Committe will be elect out of the community to oversee the organization and its project. They will consist out of a Chairperson, Vice Chairperson, Secretary, Vice Secretary and a Treasurer and  will be responsible for monitoring the progress of the project and assisting with the development and planning of the project.  They will manage the funds and held monthly meetings to discuss problems and progress. The Local Executive Committee will act as the liaison with government and other instututions for further funds and donations. They will monitor the Programme coordinator.

PROGRAMME SCHEDULE

Start-up phase

Establishing the organisation
Facility Management
Introduction to the society

PROGRAMME COSTS

NESC Staffing
Throughout the project, the entire community will be involved through consultation, town meetings and feedback. We will engage in a collaborative effort with the community to ensure the changing needs and wishes of the community are continually met. The Local Executive Committee will be responsible for primary desicion making and the Programme Coordinater will be responsible for the day to day operation of the project. 

NESC Facilities

NESC Medical Supplies


PROGRAMME FUNDING

Start-up phase

Operational costs
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Total budget amounts to xxxxx
PROGRESS & COST REPORTING

Quarterly Progress Reports
Cost Reporting
Progress on the Internet

PROGRAMME COMPLETION AND EVALUATION

Start-up phase

Primary objectives

- Treat 40 patients per day X 5 days per week = 2,400 in Q1-2008
- HIV/AIDS treated at 6.7% = 160 HIV/AIDS patients in Q1-2008
- Educate about birth control and HIV/AIDS prevention.


The people of Nairobi urgently need medical support related to HIV related medical health care. This programme will be successfull based on professional programme management and committed professional support as allready assigned. This proposal will convice youre organisation that your support will find its right way directly to the benificiaries and this in turn will contribute to a growing sence of unity amongst the people of Nairoby.





The goal of the programme is to provide affordable, HIV/AIDS health care, counseling, and training for the community of Nairobi Eastlands. 


An emphasis will secondly be placed on the prevention and transmission of HIV/AIDS particularly in the area of mother to child transmission.





The Nairobi Eastlands have currently a population of 200,000 with a 6.7% HIV/AIDS infection rate. One of the keys to alleviating poverty in the Eastlands is to provide accessible and affordable basic primary health care for all individuals.








The programme will be managed from the NESC organisation and location.











Keys to Success





Provide accessible and affordable basic primary health care for all individuals in Nairobi Eastlands. 


Provide affordable and accessible medical care and treatment for people living with HIV/AIDS (PLWHA) in Nairobi Eastlands


Train and educate residents of Nairobi Eastlands in the area of HIV/AIDS prevention and sexual health


Provide affordable and accessible substance abuse treatment and education provide. Training or recruiting skilled staff.


Fulfilling the commitment to residents of Nairobi Eastlands.


Acceptance of the NESHC by local religious and political leaders.








The start-up phase of the project is estimated at 18 months with post project evaluations once every 3 months.





The medical support related to HIV/AIDS medical health care

















Once completed the project, the Nairobi Eastlands Support Centre will be up and running and sustainable with no additional intervention required. Below are the quantitative measures for success.
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